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• The Rough Sleepers Mental Health Project (RAMHP) is an East London 
Foundation Trust wide service that covers the ELFT London 
geographical area – City & Hackney, Tower Hamlets and Newham

• It is a mental health assessment and liaison service
• Assertive outreach
• AIM: 

• Improve mental health for people who sleep rough 
• Work directly with Street Outreach Teams (SORT) – to improve their mental 

health awareness and response
• Develop a model of care 

What is RAMHP



Ethos of RAMHP

When a person sleeps rough there is an indication that the person has 
unmet needs and therefore likely is vulnerable.
The unmet needs may be a mix of social, psychological, physical, 
mental health, substance misuse needs.   
Improving the mental health needs of the person requires an 
understanding of how these needs impact on the person’s ability to 
function. 
As such, the team

• Assess how the mental health and/ or psychological needs makes engaging in social & 
health care difficult for the person

• Work with the wider system to influence how they work better together 



What do we do? 

• Referrals come from the street outreach teams (SORT) and other specialist 
teams for people who sleep rough

• Outreach shifts with SORT workers 
• Targeted assessments to identify unmet needs and how best to engage 

with mainstream services
• Baseline biopsychosocial assessments and the Dialog+ framework
• Work with mainly with primary care and 3rd sector organisation to get the 

mental health needs met but also support 2nd mental health services. 
• The team attends Task & Action, multi-agency meetings, high risk panels 

groups



Challenges

• Negative symptoms/ positive symptoms
• Late presentation
• Diagnostic revision
• Cognitive and executive function – head injury/alcohol and drug use
• First impression is they are well below the threshold for use of the 

mental health act
• Difficulty with engagement
• Hard to find



Nice Guideline - Integrated health and social care for people experiencing homelessness 2022

Internationally the homeless population have mortality rates 
that are 8 times higher than the general population and 12 
times higher for women

Barriers to access and engagement with primary care and 
social care can mean that problems remain untreated until 
they become severe and complex

Barriers include stigma and discrimination; lack of trusted 
contacts; fragmented, siloed and rigid services; strict eligibility 
criteria; and lack of information sharing and appropriate 
communication


